SO GDPT QUANG BINH  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA Poc lap - Tw do - Hanh phuc
Sb: 35/KL-TTr Quang Binh, ngay 02 thang 5 nam 2024
KET LUAN THANH TRA

Vé viéc thanh tra Ky thi chon hoc sinh gioi 16p 11 nam hoc 2023-2024
va chon dgi du tuyén du thi chon hgc sinh giéi quoc gia nam hoc 2024-2025

Thuc hién Quyét dinh sé 26/QD-TTr ngay 28/3/2024 ctia Chanh Thanh tra
S¢ Giao duc va Pao tao (GDPT) tinh Quang Binh vé viéc thanh tra Ky thi chon
hoc sinh gioi 16p 11 nam hoc 2023-2024 va chon déi du tuyén du thi chon hoc sinh
gidi qudc gia ndm hoc 2024-2025, tir ngay 01/4/2024 dén ngay 03/4/2024, Poan
thanh tra di tién hanh thanh tra cong tac chuan bj thi va coi thi tai Truong THPT
Chuyén VO Nguyén Giap va Truong THPT Phan Dinh Phung; thanh tra cong tac
chdm thi tir chiéu ngay 03/4/2024 dén ngay 07/4/2024 tai Trung tim Gido duc
thudng xuyén tinh; thanh tra cong tac phuc khao bai thi tir ngdy 16/4/2024 dén ngay
17/4/2024 tai S6 GDDT Quéng Binh.

Xét cac bao cao két qua thanh tra céng tac chuan bi thi va coi thi; bao cdo két
qua thanh tra cong tac chim thi va bao cao két qua thanh tra cong tac phtc khao bai
thi ciia Truong doan thanh tra, Chanh Thanh tra S& GDDT tinh Quang Binh két
luan nhu sau:

I. KHAI QUAT CHUNG

1. Ky thi chon hoc sinh giéi 16p 11 ndm hoc 2023-2024 va chon doi du
tuyén dy thi chon hoc sinh gioi qudc gia nam hoc 2024-2025 ¢o tong so thi sinh
dang ky du thi: 1.132 thi sinh, trong d6 ding ky thi bai thi thit nhat (thi chon HSG
l6p 11) 1a 1.132 (m6n Toan 132; mon Vat li 110; mon Hod hoc 116; mon Sinh hoc
122; mo6n Tiéng Anh 134; m6én Tin hoc 102; mon Ngit van 151; mon Lich st 137;
mon Dia 1i 128), bai thi the hai (thi chon d6i du tuyén du thi chon HSG quéc gia)
la 367 (m6n Toan 51; mén Vat li 38; mon Hoa hoc 37; moén Sinh hoc 36; mon Ngi
van 41; mon Dia li 36; mon Lich st 36; mon Tiéng Anh 53; mo6n Tin hoc 39).

- S6 thi sinh du diéu kién du thi: 1.132/1.132, dat ty 1& 100%.

- S6 thi sinh dy thi: Bai thi thir nhat c6 1.130 thi sinh tham duy thi, ving 02 thi
sinh (mo6n Vat 1y 01 va mén Hod hoc 01), bai thi thir hai ¢6 366 thi sinh tham du thi,
vang 01 thi sinh (mén Vat 1j).

2. Téng s6 bai thi da cham: 1.496, cu thé:

- Bai thi thir nhit ¢6 1.130 bai thi, trong do: Toan 132; Vat li 109; Hoa hoc 115;
Sinh hoc 122; Ngir van 151; Dia li 128; Lich str 137, Tiéng Anh 134; Tin hoc 101.
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- Bai thi thir hai, c6 366 bai thi, trong do: Toan 51; Vat 1i 37; Héa hoc 37;
Sinh hoc 36; Ngit van 41; Dia li 36; Lich su 36; Tiéng Anh 53; Tin hoc 39.

- Tong s6 bai da chim kiém tra: 402/1.496 bai, chiém ty 1& 26,87%.

3. Tong sb bai thi phuc khao: 51 bai, s6 bai diéu chinh diém sau phuc khéo 01
(modn Tin hoc).

4. C6 03 bai thi ctia thi sinh vi pham Quy ché thi, d3 bj xur 1y theo quy dinh.

II. KET QUA KIEM TRA, XAC MINH

1. Cac viin ban chi dao, hwéng din, to chirc Ky thi

S& GDDT tinh Quang Binh da ban hanh cac van ban dé chi dao, hudng dan,
t6 chie Ky thi! kip thoi, dam bao ding quy dinh caa Quy ché thi.

! Cong vin sd 1588/SGDPT-QLCL ngay 02/8/2023 cia Giam déc So GDDT vé viée
huéng din to chic cac ky thi chon hoc sinh gioi cp tinh ndm hoc 2023-2024 va nam hoc 2024-
2025; Quy ché thi chon hoc sinh giéi tinh Quang Binh ban hanh kém theo Quyét dinh sd
119/QD-SGDPT ngay 08/3/2024 ctua Giam ddc S& GDDT; Quyét dinh sé 139/QD-SGDPT
ngay 18/3/2024 ctia Giam déc S& GDDT vé viéc thanh 1ap Ban Chi dao Ky thi chon hoc sinh
gi61 lop 11 nam hoc 2023-2024 va chon doi du tuyén du thi chon hoc sinh gidi quéc gia ndm hoc
2024-2025; Quyét dinh s 167/QD-SGDPT ngay 29/3/2024 ciia Giam ddc S6 GDPT vé viée
thanh 1ap Ho1 déng coi thi chon hoc sinh gidi 16p 11 ndm hoc 2023-2024 va chon doi du tuyén
du thi chon hoc sinh gioi quéc gia nam hoc 2024-2025; Quyét dinh s6 176/Qb-SGDDPT ngay
03/4/2024 ciia Giam dc S& GDDT vé viée thanh 1ap T lam phach bai thi chon hoc sinh gioi 16p
11 ndm hoc 2023-2024 va chon ddi du tuyén du thi chon hoc sinh giéi quéc gia ndm hoc 2024-
2025; Quyét dinh s6 177/QD-SGDDT ngay 03/4/2024 ctia Giam ddc S GDDT vé viée thanh
lap Hoi déng chim thi chon hoc sinh gi61 16p 11 nam hoc 2023-2024 va chon déi du tuyén du thi
chon hoc sinh gi6i qudc gia nam hoc 2024-2025; Quyét dinh s6 179/QD-SGDDT ngay
04/4/2024 cua Giam déc S& GDDT vé viée cir thay thé thanh vién Hoi dé)ng chim thi chon hoc
sinh gioi 16p 11 nam hoc 2023-2024 va chon doi du tuyén du thi chon hoc sinh gidi quéc gia
nam hoc 2024-2025; Quyét dinh s6 244/QD-SGDPT ngay 16/4/2024 ctiia Giam déc S6 GDDT vé
viéc thanh 1ap T rat bai thi phuc khao chon hoc sinh giodi 16p 11 nim hoc 2023-2024 va chon
d6i du tuyén du thi chon hoc sinh giéi quéc gia nam hoc 2024-2025; Quyét dinh s6 245/Qb-
SGDDT ngay 16/4/2024 ciia Giam déc S GDDT vé viée thanh 1ap T6 Lam phach bai thi phuc
khao chon hoc sinh giodi 16p 11 nam hoc 2023-2024 va chon d6i du tuyén dy thi chon hoc sinh
gidi qudc gia nam hoc 2024-2025; Quyét dinh s6 246/QD-SGDDT ngay 16/4/2024 cua Giam doc
S& GDDT vé viéc thanh 1ap Hoi ddng cham phiic khdo bai thi chon hoc sinh gioi 16p 11 ndm hoc
2023-2024 va chon ddi du tuyén dy thi chon hoc sinh gidi qudc gia nam hoc 2024-2025; Quyét
dinh s6 247/QD-SGDDT ngiy 16/4/2024 ciia Giam déc S& GDDT vé viéc thanh lap Hoi dong
phuc khao bai thi chon hoc sinh gioi 16p 11 ndm hoc 2023-2024 va chon d6i dy tuyén dy thi
chon hoc sinh gi6i qudc gia nim hoc 2024-2025; Quyét dinh s6 26/QD-TTr ngay 28/3/2024 cua
Chanh Thanh tra S6 GDDT tinh Quang Binh vé viéc thanh 1ap Poan thanh tra thi chon hoc sinh
gi61 lop 11 nam hoc 2023-2024 va chon d6i du tuyén du thi chon hoc sinh gidi quéc gia ndm hoc
2024-2025.



2. Cong tac coi thi

2.1. Cong tac chuan bi coi thi

2.1.1. Vi¢c thanh lap Hoi déng coi thi

Nhan sy Hoi dong coi thi (HPCT): 181 ngudi; trong do:

- Lanh dao 07 nguoi (Chu tich, 06 Pho Chu tich);

- Thu ky HPCT: 07 ngudi (T6 trudng, 01 t6 pho, 05 td vién);

- Tai Diém thi Truong THPT Chuyén V& Nguyén Giap c6 81 ngudi (65 can
b coi thi va 16 can bd giam sat) lam nhiém vu coi thi va giam sat dén hét budi sang
ngay 02/4/2024; c6 55 ngudi (43 can bd coi thi va 12 can bd giam sat) lam nhiém vu
coi thi va giam sat dén hét budi sang ngay 03/4/2024; phuc vy, Y té c6 11 ngudi (T6
truong, 03 phuc vu, 03 Can b k¥ thuat, 02 Y té, 02 Béo v¢); Cong an: 05 nguoi.

- Tai Diém thi Truong THPT Phan Pinh Phiing c6 55 ngudi (43 can bd coi thi
va 12 can bo gidm sat) 1am nhiém vu coi thi va giam sat dén hét budi sang ngay
02/4/2024; phuc vu, Y té c6 10 ngudi (T6 trudng, 03 phuc vy, 02 Can bo ki thuat, 02
Y té, 02 Bao vé&); Cong an: 05 nguoi.

Thanh phan Hoi dong coi thi dam bao theo quy dinh tai khoan 2 Diéu 22
Quy ché thi.

2.1.2. Co s& vat chét, thiét bi, van phong phém

- Tai Piém thi Truong THPT Chuyén V3 Nguyén Gidp ¢6 32 phong thi,
dam bao du dicu kién veé anh sang, khoang cach gitra cac thi sinh. Trong do, c6 28
phong thi cac mén va 04 phong thi Tin hoc (c6 68 may tinh, 04 may in), ngoai ra
b tri 08 may tinh va 04 may in du phong); 08 may nghe dia dung dé thi mon
Tiéng Anh (c6 chuan bi may nd du phong khi mat dién); 01 phong bao quan dé,
bai thi.

- -Tai ‘Diém thi Truong THPT Phan Dinh Phung c6 21 phong thi, ddm bao du
di€u kién vé dnh sang, khoang cach gitra cac thi sinh. Trong d6 c6 19 phong thi cac
moén va 02 phong thi Tin hoc (c6 34 may tinh, 02 may in, 04 may du phong); 01
phong bao quan dé, bai thi.

- Phong lam viéc cua Léanh dao, Thu ky HDCT, Thanh tra, phong hop
HDBCT dam bao du di€u kién t6 chirc Ky thi. Trang bi dién thoai c6 dinh c6 loa
ngoai dat tai phong lam viéc cia HDCT dam bao phuong tién thong tin lién lac
thong sudt (01 dién thoai/di€m thi).

- Cg sO vat chét, thiét bi, van phong phém, cac mau van ban phuc vu coi thi
dugc chuan bi day du, ding quy dinh.

2.1.3. Ho so thi sinh

- H6 so thi sinh dam bao dung Quy ché, diéu kién du thi cua thi sinh ding
quy dinh; danh séch thi sinh du thi duoc 1ap theo van a,b,c theo tirng mon thi.
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Tuy nhién, tai thoi diém kiém tra hd so thi sinh dy thi, H6i dong coi thi da
phat hién c6 05 truong hop sai s6t vé ho tén cta thi sinh (Trudng THPT Nguyén
Binh Khiém 02 thi sinh; Truong THPT L€ Loi1 01 thi sinh; Truong THPT Phan Dinh
Phung 01 thi sinh; Truong THPT Péng Héi 01 thi sinh).

- Thyuc hién niém yét lich thi, danh sach thi sinh dy thi, ndi quy phong thi
truéc modi phong thi theo diing quy dinh.

2.1.4. Phuong an b tri cong an, bao v€, nhan vién phuc vu

- Phéi hop voi Cong an thanh phdé Pong Héi bd tri: 05 Cong an 1am nhiém
vu bao vé ky thi tai mdi Piém thi, trong do b tri 01 Cong an truc 24/24 tai phong
bao quan dé thi, bai thi.

- Tai mdi Diém thi bd tri: 02 bao vé tham gia bao vé ky thi; 02 can b Y té
tryc tai phong Y té.

- C6 05 can b k¥ thuat (tai THPT Chuyén V6 Nguyén Giap 03 nguoi, tai
THPT Phan Binh Phung 02 nguoi).

- Bién phéap dam bao an toan khu vuc bao quan dé va bai thi: Pam bao an toan,
bao mat, dung quy ché. Tt dung dé thi, bai thi dugc niém phong dung quy dinh.

2.2. T6 chirc coi thi

2.2.1. Viéc thuc hién trach nhiém cua Chu tich Hoi déng coi thi

- Lanh dao HPCT, Thu ky hop, phan cong nhiém vu cho cac thanh vién vao
luc 08 gio 00 phat ngay 01/4/2024.

- Chu tich HPCT d3 t6 chirc tap huan nghiép vu, phd bién, quan triét quy
ché thi, quy dinh cta Hoi ddng coi thi va phan cong trach nhiém cho cac thanh
vién HDCT vao luc 08 gio 30 phut ngay 01/4/2024.

- Viéc thuc hién quy dinh veé st dung phuong tién thong tin lién lac, bao cao
cua HDCT: bung quy dinh.

- B6 tri CBCT ngoai phong thi dung quy dinh; phan céng hai CBCT/phong
thi, ddm bdo CBCT trong phong thi khong cung bd mon, khong cung don vi cong
tac. Riéng mon Tin hoc va mon Tiéng Anh CBCT cing bo mén.

- Viéc thuc hién quy dinh vé thu dé thi thira, giao nhan bai thi: Pam bao thoi
gian va quy trinh thu d¢ thi thira.

2.2.2. Viéc thuc hién nhi¢m vu cua CBCT, Thu ky, nhitng ngudi c6 lién quan
va thi sinh

- Quy trinh thyc hi¢n nhiém vu cua CBCT: PBanh s6 bao danh, goi tén va
kiém tra nhan dang thi sinh vao phong thi, ky gidy thi, ky gidy nhap, quy trinh mé
dé thi, niém phong va ban giao dé thi thira, thu bai thi dung quy dinh.
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- Viéc thuc hién nhiém vu ctia Thu ky HPCT va luc lugng c6 1ién quan khac:
Giao nhan, bao quan bai thi, d¢ thi, khu vic bao quan dé thi, bai thi, viéc thuc hién
quy dinh vé gid gidc va hiéu 1énh cuia HDCT, viéc dam bao ky luat trong khu virc
thi: bung quy dinh.

- Viéc thuc hién quy dinh vé trach nhiém cua thi sinh trong khu vuc thi, trong
phong thi: Thi sinh chap hanh dung ndi quy thi sinh va quy ché thi. Trong qua trinh
t6 chtrc coi thi, khong c6 thi sinh vi pham quy ché thi budc phai xu 1y.

2.2.3. Tinh hinh dic biét khac dién ra trong qua trinh t6 chuc coi thi

Vao budi thi sang ngay 02/4/2024 (bai thi thir nhat), HDCT da phat hién mot
sO thi sinh c6 danh dau trén td gidy thi va lap bién ban ghi nhd, kién nghi Hoi dong
cham thi chAm chung céc bai thi nay, cu thé:

- Tai Piém thi Truong THPT Chuyén V& Nguyén Giap: 01 thi sinh (mén
Tiéng Anh).

- Tai Diém thi Truong THPT Phan Dinh Phung: 04 thi sinh (01 thi sinh mén
Lich su, 03 thi sinh mén Dia ly).

3. Cong tac chim thi

3.1. Cong tac chudn bi chim thi

3.1.1. Nhan su

- T6 Lam phach c¢6 10 ngudi, gdm To truéng, 02 Uy vién, 01 Thu ky, 01 can
bd giam sat, 02 cong an, 03 Phuc vu (Té trudng, 01 phuc vy, 01 bao vé).

- Hoi dong chim thi (HPChT) gém 97 nguoi; trong d6: Lanh dao HPChT 04
ngudi (Chi tich va 03 Pho Chu tich); Thu ky 07 nguoi; T6 chim kiém tra 10 nguoi (01
T6 trudng kiém nhiém); Can bd chdm thi (CBChT) 68 ngudi (Mén Toan 08, mén Vat Ii
08, mon Hoa hoc 08, mon Sinh hoc 08, mén Ngir van 08, mon Lich st 08, mon Dia 1i 08,
mon Tiéng Anh 08, mon Tin hoc 04); Cong an 04 nguoi; Phuc vu 03 nguoi; Bao vé 01
nguoi.

Nhan sy T6 1am phach va HDChT duoc thanh lap ding véi quy dinh tai Diéu 27 va
Diéu 31 Quy ché thi.

3.1.2. Viéc chuin bi co s& vat chat va cac diéu kién phuc vu cho cong tac
1am phéch, chdm thi, khu vuc chdm thi, s6 lugng phong cham cho tirng mon chim,
khu vuc lam phéch, khu vuc bao quan bai thi; phuong 4n phan cong nhiém vu cho cac
thanh vién tham gia chim thi.

- Khu vuc 1am phach duoc bd tri tai khu nha A cua Trung tim Gido duc thudng
xuyén Quang Binh.
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- Khu vire chdm thi duoc bé tri & ting 2, ddy nha B va C ctia Trung tim Gido
duc thuong xuyén Quang Binh. B4 tri 01 phong bao quan bai thi dong thoi 13
phong lam viée cho thu ky ctia HDChT c6 du ban, ghé, 02 ta dung bai thi c6 12
ngin c6 khoa chéic chin, 02 bd may vi tinh va cac diéu kién khac phuc vu cho cong
tac cham thi, dugc Cong an bao vé an toan 24/24 gid trong ngay; viéc mo, dong
phong dung bai thi c6 niém phong, c6 ghi nhat ky va c6 su ching kién cta cong an.

- B4 tri 01 phong cham kiém tra, 02 phong chdm thi cho cdc mén, bé tri xen
ké CBChT cac mon, c6 du ban, ghé, dam bao diéu kién cho giam khao chdm thi;
01 phong lam viéc cua doan Thanh tra & tng 2, 01 phong 1am viéc cua Lanh dao
HDChT 6 tang 1; tai khu vue chdm thi b tri 02 ti sit, c6 khoa ¢ CBChT dé vat dung
ca nhan.

Co so vat chit va cac diéu kién phuc vu cho cong tac chim thi dﬁy du, dam
bao dung quy dinh.

3.1.3. Viéc to chirc tdp hudn quy ché, hudéng din chim thi va cic vin ban
khéc lién quan cho cac thanh viéen HDChT

- Tai phién hop toan thé HPChT vao luc 07 gio 30 phut ngay 04/4/2024,
Chu tich HDChT d3 pho bién, quan triét quy ché cham thi, ndi quy cia HDChT va
cac van ban hudng dan cham thi cho céc thanh vién HDChT.

- Tap trung CBChT theo tirng mon thi dé thao luan Huéng dan chdm dudi su
diéu hanh cua To truong t6 chdm thi. T6 chdm thi di thao luan va thong nhat dap
an, biéu diém do Hoi dong ra dé thi cung cip, trinh Cha tich HDChT phé duyét
trude khi tién hanh cham thi.

- T6 chtrc chim chung theo mén. S6 lugng bai chim chung cua tirng mon
cham 02 bai/mén/vong (Bai thi tht nhat: 20 bai, Bai thi tht hai: 20 bai).

3.2. Cong tac lam phach

- Thue hién cach ly triét dé cac thanh vién T6 lam phach bai thi véi bén ngoai,
thoi gian cach 1i tir budi sang ngay 03/4/2024 dén chiéu ngay 06/4/2024. Phdi hop véi
Cong an dé dam bao an ninh, an toan tai khu vuc lam phéch bai thi.

- Cong tac lam phach: Thyuc hién danh phach 01 vong.

- Cong tac giao nhdn, bao quan bai thi: Ban giao bai thi cho Hoi dong chdm
thi theo tién do cham thi, viéc ban giao dau phach thuc hi¢n sau khi da chim xong
bai thi dung quy dinh, ddm bao an toan, bao mat.

3.3. Cong tac cham thi

3.3.1. Viéc thuc hién churc trach, nhiém vu cta Cha tich HPChT, Thu ky chdm
thi, CBChT, can bo chim kiém tra va can bd c6 lién quan.
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- Chu tich HPChT phan cong nhiém vu cu thé cho lanh dao, Thu ky va céac
thanh vién cia HDPChT; xay dung ké hoach t6 chtrc chim thi 1o rang, chi tiét, khoa
hoc. Lanh dao HPChT quan 1y va diéu hanh cong tac chdm thi khoa hoc, chat ché,
bao dam dung quy trinh tir khau hop phan cong coéng viéc trong Lanh dao, t6 chirc
hop HPChT, phd bién quy ché cham thi, chi dao sdu sat cong tac chim thi.

- Thu ky chdm thi, CBChT, cén bd chdm kiém tra: Thuc hién nhiém vu ding
quy dinh.

- Phéi hop gitta cac luc lugng phuc vy, bdo v¢ trong qué trinh chim thi:
Phéi hop véi Cong an dé bao vé an ninh, an toan cho coéng tac cham thi.

3.3.2. Vi¢c thuc hién quy trinh giao, nhan bai thi; quy trinh chim 2 vong doc
lap; viéc bd tri CBChT tai cac phong chidm thi; ghi thong tin vao phiéu cham,
thong nhat diém bai thi, xir 1y két qua cham thi

- Lan chdm tht nhat: Pho chi tich HDChT duoc Chu tich HDChT phan
cong to chuc bde tham nguyén tai cho CBChT, giao riéng cho timg ngudi tai
phong chdm thi. Chdm xong tai ndo CBChT giao tii d6 cho Phé Chu tich HPChT.

- Lan chim thir hai: Sau khi chdm 1an thir nhat xong, Lanh dao HDChT rut
cac phiéu chdm thi ra va to chirc bc thim va giao tai bai thi cho ngudi cham lan
thtr hai, dam bao khong giao trd lai tai bai thi di cham cho chinh ngudi dd cham
lan thtr nhat. CBChT lan tht hai chdm tryuc tiép vao bai 1am cua thi sinh va ghi vao
phiéu chdm; diém cham ting ¥ duoc ghi tai 1€ bai thi; ky ghi rd tén vao 6 quy dinh
trén tat ca cac to gidy lam bai thi cta thi sinh.

- Viéc ghi thong tin vao phiéu chim, thong nhét diém bai thi, xtr 1y két qua
cham thi: Thyc hién dang quy ché cham thi.

3.3.3. Viéc chim kiém tra

- Tong sb bai da chdm kiém tra: 402/1.496 bai, chiém ty 18 26,87%, trong do:
Toan 46, Vat 1y 38; Hoa hoc 41, Sinh hoc 43, Ngit van 62, Lich st 45, Dia 1y 44,
Tiéng Anh 48, Tin hoc 42.

- Két qua chdm kiém tra: S6 bai 1éch diém duoc diéu chinh: 17 (Toan 03 bai;
Vit 1y 03 bai; Hoa hoc 01 bai; Sinh hoc 03 bai; Ngit van 0 bai; Lich stir 05 bai; Dia
Iy 02 bai; Tiéng Anh 0 bai).

3.4. Viéc thuc hién quy trinh nhap diém, in do diém, rap phach

- Tur 14 gio 00 phut ngay 06/4/2024, sau khi chdm xong bai thi, T6 nhap diém
tién hanh ghép phach, nhap diém truc tiép trén bai thi theo sy phan cong ciia T
truong. TO nhap diém gdm 04 ngudi (TH trudng va 03 to vién); 02 nhom do diém,
moi nhém 03 nguoi.
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- Sau khi d4 nhap diém, tién hanh in do diém 100% va chinh stra nhing
truong hop sai so6t (CBChT thiéu chit ky; CBChT chwa ghi diém bang chit...).

- Viéc ghép phach, nhip diém dung quy ché.

3.5. Tinh hinh dic biét khac dién ra trong qué trinh chdm thi

- Trong qua trinh chiAm thi, Cha tich Hoi dong cham thi di yéu cau T6 chdm
thi thuc hién chdm chung 30 bai theo diém a khoan 4 Piéu 31 Quy ché thi (Toan
04 bai, Vat li 04 bai, Hoa hoc 01 bai, Sinh hoc 02 bai, Tiéng Anh 01 bai, Ngir Van
11 bai, Lich st 02 bai, Pia 1i 05 bai) theo d& nghi ctua Hoi dong coi thi va T6 lam
phach bai thi.

- Chu tich Hoi dong cham thi t6 chirc ra soat cac bai thi co danh diu trén to
gidy thi. Qua ra soat di phat hién c6 03 bai thi (Toan 01 bai; Dia li 02 bai) vi pham
diém c khoan 4 Piéu 47 Quy ché thi. Hoi dong cham thi di thuc hién trir 50% tong
s diém ctia bai thi.

4. Cong tac phuc khao

4.1. Cong tac chuan bi cham phuc khao bai thi

- Nhan su: T6 rat bai thi gdm 05 ngudi (TH trudng va 04 T vién); T6 Lam
phach bai thi gdm 04 nguoi (T trudng, 02 TS vién va 01 giam sat); Hoi dong phuc
khao bai thi gdm 29 ngudi, trong d6: Chu tich; 03 thu ky (T6 truong va 02 T vién);
Can b chim phuc khao 25 ngudi (mén Toan 04 ngudi, mén Vat 1y 02 ngudi, mon
Hoéa hoc 02, mon Sinh hoc 03 nguoi, mon Ngit van 04 nguoi, mén Lich st 03 nguoi,
mon Tiéng Anh 02 nguoi, mén Pia 1y 03 nguoi, mén Tin hoc 02 ngudi).

- Phong 1am viéc cua T6 Lam phach bai thi tai ting 3 S& GDDT. Phong lam
viéc ciia Hoi dong phiic khdo bai thi dat tai Hoi truong 2 S& GDDT. Co sd vat chat
dam bao ddy du cac diéu kién dé T6 Lam phach, Hoi dong phuc khio bai thi,
Thanh tra, chAm phuc khao bai thi lam viéc.

4.2. T6 chtrc cham phic khao

4.2.1. Vi¢c thanh 1ap, bao mat danh sach lanh dao va thanh vién T rat bai
thi, T6 Lam phach, Hoi ddng phuc khao bai thi: Theo quy dinh.

4.2.2. Thuc hién quy trinh rat bai thi, ddnh lai phach va cong tac bao mat

- Rut bai thi: Vao lac 14 gio 00 phat 16/4/2024, T6 rat bai thi phiic khéo tién
hanh tra ctru dé tir s6 bao danh, tim ra s phach bai thi, rat bai thi, kiém tra s to gidy thi.

Tap hop céc bai thi cia mot mon thi vao mot tai (theo Bai thi thir nhit va
Bai thi thi hai), ghi rd s6 bai thi va s to gidy thi ciia timg bai thi hién c6 trong tai,
tap hop cac tai dung bai thi vao mot ti 16n, ghi rd sb bai thi cta tirng mon thi hién
c6 trong tai va ban giao cho T6 trudong T6 Lam phéach bai thi phic khéo.
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Téng sb bai thi phiic khao: 51 bai, trong d6: Bai thi thir nhat 41 bai (mén
Toan 15 bai; mon Vat 1y 03 bai; mén Hoa hoc 02 bai; mon Sinh hoc 03 bai; mon Ngir
van 06 bai; moén Pia 1y 06 bai; mon Lich st 03 bai; mon Tin hoc 02 bai; mon Tiéng
Anh 01 bai), Bai thi thir hai 10 bai (m6én Todn 01 bai; mén Hoa hoc 01 bai; mon Sinh
hoc 02 bai; mon Ngit van 03 bai; mon Dia Iy 03 bai).

- Lam phach bai thi phuc khao va cong tac bao mat

Vao lac 07 gio 30 phut ngay 17/4/2024, To 1am phéch tién hanh 1am phach bai
thi phtic khao, T6 1am phéch cach li hoan toan. Quy trinh danh phéch 01 vong, dan kin
s0 phéach cii va danh lai s6 phach mi.

Sau khi cham bai phuc khao xong, vao lac 11 gid 30 phut ngay 17/4/2024,
T6 trudng T6 lam phach bai thi phiic khao ban giao ddu phach con nguyén niém
phong cho Hoi dong phiic khéo.

Viéc giao nhan bai thi, dau phach da niém phong thuc hién theo dung quy ché.
Pam bao bi mat vé quan hé giira s6 bao danh véi s6 phéach.

4.2.3. Thyc hién quy trinh chdm phac khao

- Chu tich HPPK t6 chirc hop, hoc tdp quy ché vao lac 07h30 ngay
17/4/2024.

- Thuc hién hoc tap, thao luan huéng dan cham, dap an, biéu diém; chim
chung tt ca cac bai phiic khao theo mon.

- Chdm bang muc c6 mau khac v6i mau muc duge ding cham trude trén bai
lam cua thi sinh.

- Két qua phuc khao:

S6 bai thi chdm phiic khao: 51 bai.

S6 bai diéu chinh diém sau phtic khao: 01 bai mén Tin hoc, thuc hién ddi
thoai truc tiép gitta cac CBChT va can bd chdm phiic khao theo quy dinh tai diém
d khoan 7 Diéu 35 Quy ché thi.

- Tién hanh hoi phach, nhap diém, in do 100% sb bai.

- Thuc hién niém phong bai thi da phuc khdo: Céc bai thi sau khi da phtc
khao niém phong riéng cing véi cac dau phach va luu giir theo dung quy dinh.

4.2 4. Nhirng vi pham quy ché phat hién qua chdm phuc khao: Khong c6

I1I. KET LUAN

1. Uu diém

- S6 GDDT da ban hanh déy du cac van ban dé chi dao, huéng dan cac
truong THPT, cac truong THCS va THPT chuan bi va tham gia t6t Ky thi chon
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hoc sinh giéi 16p 11 ndm hoc 2023-2024 va chon déi du tuyén du thi chon hoc sinh
gidi qudc gia nam hoc 2024-2025.

- Lanh dao Hoi ddng coi thi, Hoi dong chim thi, H6i dong phiic khao bai thi da
t6 chirc chi dao, diéu hanh cong tic coi thi, chim thi, phuc khao bai thi theo ding ké
hoach, Quy ché thi; dam bao an toan bao méat vé dé thi, phach va diém bai thi.

- Thu truéng cac don vi noi dit dia diém coi thi, chdm thi d3 chuén bi tot co
s& vat chat phuc vu Ky thi.

2. Nhuoe diém

- Viéc dang ky du thi cua mot s6 don vi con ¢o sai sot vé ho tén cua thi sinh
(Truong THPT Nguyén Binh Khiém 02 thi sinh; Truong THPT Lé Loi 01 thi sinh;
Truong THPT Phan Binh Phung 01 thi sinh; Truong THPT Pong Héi 01 thi sinh).

- C6 03 thi sinh danh dau trén to gidy thi (moén Toan 01, mon Dia 1y 02), vi
pham quy dinh tai diém c khoan 4 Diéu 47 Quy ché thi, Hoi dong cham thi xir 1y trir
50% tong sb diém bai thi.

IV. KIEN NGHI CAC BIEN PHAP XU LY

1. Kién nghi xir Iy hanh chinh

bé nghi cac truong 1ién quan dén ton tai, han ché néu tai muc 2 Phan III rat
kinh nghi€m va chi dao cac t6 churc, ca nhan c6 1ién quan rat kinh nghiém.

2. Kién nghi khac

Trong céc ky thi hoc sinh gioi tiép theo, dé nghi cac don vi ding ky du thi to
chirc quan triét k§ Quy ché thi dén thi sinh duy thi, nhat 13 vin dé lién quan dén quy
dinh tai diém ¢ khoan 4 Piéu 47 Quy ché thi./.

Noi nhdn:

- Thanh tra Bo GDDT;

- Thanh tra tinh Quang Binh;
- Giam ddc So;

- Cac Pho Giam ddc S6;

- VP S6; QLCL, GDTrH-TX;
-Luu: VT, TTr.

Nguyén Thi Kim Oanh
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